
 
Care Redesign Workgroup 

 Meeting Agenda 
Thursday, October 15, 2015 

10:00 am - 2:00 pm 

University Crossing Building, 749 University Row, Temin Conference Room 210, Madison, WI 

53705 
Below is a URL for a map: 
http://mapq.st/1LqWyqJ 

 
Meeting Objectives:  
o Complete root cause identification and prioritization 
o Begin to identify best practices to close the gap 

 

Time Topic Lead Outcomes 

10:00 - 10:10 Welcome and Meeting Objectives Cindy Schlough, SHIP 
Care Redesign Facilitator 

Members will feel prepared for a 
productive meeting 

10:10 - 12:00 Root Cause Identification Cindy Schlough and 
Joelle Espinosa, SHIP 
Care Redesign Analyst  

Members will complete the 5 Whys 
root cause analyses 

12:00 - 12:10 Break and Working Lunch   

12:10 - 12:30 Root Cause Prioritization Cindy Schlough and           
Joelle Espinosa 

Members will prioritize major gaps 
to address in best and better 
practice analysis 

12:30 - 1:50 Best Practice Identification Cindy Schlough Members will identify the actions 
or behaviors for each stakeholder 
group that will result in optimized 
achievement of the goals   

1:50 - 2:00 Wrap Up 
1. Gather ideas on what worked 

well and what could be better 
2. Complete email evaluation from 

dhswisconsinsim@dhs.wisconsin.gov 

Cindy Schlough Members will help improve our 
process for working together 
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